
Successful Spay/Neuter in <insert City>
<insert Day, Date, Time, and Location>
Agenda

<adjust times as needed below>
6:30 p.m.
Welcome and Thank You!

6:35 p.m.
Introduction of Attendees
6:40 p.m.
State of Spay/Neuter Today
· What programs and services are in place today?

· What are we doing well?
· Who uses our existing services?

· Who is not served by what is available?

· What services are still needed?
7:00 p.m.
Where Do We Want to Go From Here?
· What is our best-case scenario for ending animal overpopulation in our community?

· What would it take to get there?

· How can we build on what exists today?

· What can we add or change to improve our situation?

7:30 p.m.
Questions and Related Concerns

· What are your questions?

· What concerns do we need to address?

7:45 p.m.
Our Next Steps
· Assigning action items

· Setting a timeline

7:55 p.m.
Wrap-up 

Another free resource for animal-welfare professionals from www.ASPCApro.org
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