
Host a Mega Kitten 
Adoption Event:  
Kitten Palooza

Enjoy the music! The webinar will 
begin at its scheduled time.

Join the webinar using built-in 
computer audio or dial
669-900-6833 or 646-558-8656

Webinar ID: 492-460-934



How to Adjust Your Audio

1. Select “Audio Settings” at the 
bottom of your screen.

2. Choose whether you’ll join 
using computer audio or your 
telephone. We recommend 
computer audio.



How to Chat

1. Select “Chat” at the bottom of 
your screen

2. In the chat window, select “All 
panelists and attendees” to share 
your message with everyone in 
attendance



Host a Mega 
Kitten Adoption Event
100 kitten adoptions in a day? Yes you can!



Presenters
Kristi Brooks
Director of Operations,
Cat Adoption Team

Heather J. Svoboda
Communications and Development 
Manager, Cat Adoption Team



Cat Adoption Team



Kittens everywhere!



Agenda

• Structure/planning

• Kittens

• People

• Marketing

• Logistics

• Managed flow



PLANNING



Planning: The way to 
success
• Checklists

• It takes time!

• Time your event right 
(June for us)



KITTENS



Kittens: Temp. foster homes



Kittens: Intake & transport



Kittens: Adoption-ready



Kittens: Housing



PEOPLE



People

• Extra staff

• Volunteer help

• Outside help

• Training



People

Key positions

• Registration help

• Playhouse assistants

• AC coordinator

• Adoption counselors

• Kitten runners

• Data entry help



MARKETING



Marketing
Free & Low-Cost
• Flyers in your community

• Online event calendars

• Email 

• Social media 

• Word of mouth!! 

• Press release

• Pitch to the news

Paid
• Radio / tv / print ads 

• Direct mail (postcards) / 
include in organization 
newsletters

• Boosted social media

• Get creative: billboard, 
benches, radio contest, other?

We spend about ¼ of our 
annual adverting budget on 
this event alone!



Marketing: Posters/Flyers



Marketing: Email



Marketing: Social media



Marketing: News pitch

People love animal 
news stories!
• Research local news 

anchors/reports and 
radio personalities with 
animal interest

• Pitch as a “feel good” 
story – focus on 
numbers

• Leverage relationships 



Marketing: Didn’t get news?

Take lots of photos & 
videos at the event!

• Use them to send a 
post-event release 
to news media

• Use them with your 
pitch for next year 
(look how popular 
this  was!)



Marketing: Expectations

Year 1

• 40 kittens at event

• About 50 visitors

• 25 adoptions

Now

• 100+ kittens at event

• Over 300 visitors

• 136 adoptions 



LOGISTICS



Logistics: Animal Space



Logistics: Kennel cards



Logistics: Adoption space



Logistics: Prep everything!



MANAGE FLOW



Manage flow: Registration



Manage flow: Registration



Manage flow: Entertainment



Manage flow: Adoptions



Top 10 Tips

Before the event
• Preparation is 

everything

• Get on TV!

• Tell everyone who 
comes to your shelter

• Don’t stop kitten 
adoptions before event

• All kittens altered and 
adoption ready!

At the event
• Registration tents and 

line attendants

• Stagger entry/use 
wristbands

• Entertain your visitors 

• AC classrooms

• Kitten runners



Questions?

catadoptionteam.org/fostering4rockstars

Kristi Brooks: kristib@catadoptionteam.org

Heather Svoboda: heathers@catadoptionteam.org

http://www.catadoptionteam.org/fostering4rockstars
mailto:kristib@catadoptionteam.org
mailto:heathers@catadoptionteam.org


Join: ASPCApro.org/meowfornow
Reach us: ASPCApro@aspca.org


