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How to Implement 
Your Own 

Adoption Ambassadors Program
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Adoption Ambassadors: 
A National Campaign to Save More Lives

Join the hundreds of shelters who are
already leading the pack!
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How does it 
work?
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All the info you need, 
just a click away! 

www.aspcapro.org

http://www.aspcapro.org/
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A couple of key requirements

Allow Adoption Ambassadors to complete the adoption 
process up to and including collection of adoption fees 
and transferring ownership/possession of the animal; and

Forgo any requirement that an adopter/prospective 
adopter of an “ambassador animal”  go to the shelter in 
order to adopt. 

For your program to be eligible for a grant, you’ve gotta agree 
to:
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Join the Campaign!
(Now through – August 31st)

Apply for a grant
(Now through– September 8th)

Monthly Check-Ins

Save a Whole Lotta Lives!

Celebrate!

September
2015

February
2016

Adoption 
Ambassadors

Campaign Timeline 
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How the campaign will work:
Shelters sign up and start planning 
(Now through August 31st)

If you’re looking for funds – apply for a grant of up to $2,500
(Now through September  8th)

Follow the steps and start saving lives

Get the support you need:
- Join the Adoption Ambassadors FB Group
- Access loads of info at ASPCApro.org/ambassadors
- Receive monthly tips and tricks

Share your successes & your struggles with us!

http://www.aspcapro.org/ambassadors
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Miami-Dade Animal Services
Luis Cuellar – Shelter Program Coordinator
Miami, Florida

lxz@miamidade.gov

mailto:lxz@miamidade.gov
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Municipal, single location open admission shelter for Miami-
Dade County

650+ Foster Parent
700+ Volunteers

2014 intake
Dogs – 16,616
Cats  – 13,884

2014 adoptions
Dogs – 7,373
Cats  – 1,839

Miami-Dade Animal Services
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Ambassador Foster Program
Since we started this program in 2012, we have had over 
800 foster ambassador adoptions. Currently, we have 
approximately 75 ambassador foster parents.
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Ambassador Foster Program
Step 1:  The Foster Care Coordinator (FCC) identifies 
animals we want to place in the ambassador program.

Step 2: We contact potential fosters by email, providing 
details on the animal(s) to be fostered.

Step 3:  Ambassadors decide which pets they can foster and 
reply with a commitment and approximate pick up time.  

Step 4:  Ambassadors check in with the FCC and signs the 
Foster Care Agreement and Waiver. FCC provides all 
documents to facilitate adoption (adoption contract, medical 
records, etc.)
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Ambassador Foster Program
From this point, the ambassador parent:

Provides food, shelter, and love (including medical care as needed)

Socialization

Training (house break/tricks)

Keeps open communication with FCC

Monitors, records, and communicates any signs of illness

Transports to and from ASD for all scheduled follow-up care and vaccines

Contacts ASD regarding medical needs/brings pet to ASD Clinic for care

Markets, promotes, and adopts out pet

Completes and submits paperwork to ASD with payment (check/money 

order only)
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Adoption Process 
Marketing Push:
• Word of mouth
• Electronic exposure (pet finder, craigslist, 

adoptapet.com, etc.), 
• Social media platforms such as Facebook, 

Instagram, and Twitter.  
• Meet-and-greet typically follow – this can be 

an offsite adoption location of mutual 
agreement or a pet friendly park.   

Should the foster parent find a suitable 
adopter, the foster parent processes the 
adoption via fax, email, or regular mail. It is 
the responsibility of the FCC  to ensure all 
vaccines, spay/neuter, microchip, adoption 
contracts and electronic payment 
authorization forms are collected and 
recorded within Chameleon. 
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Who’s Eligible?
Every pet at the shelter is eligible; however, the Foster Coordinator
can identify a harder to place pet (senior, medical, special needs) to
be marketed.

Active, experienced, and knowledgeable fosters parents who are
empowered to find adopters for the pets under their care can
participate in MDAS’s foster ambassador program.
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How We Recruit Foster Families
Foster parents can become 
ambassador foster parents by:

Expressing the desire to be an 
ambassador foster

Build a relationship with the 
department

Being an active foster parent 
(foster for our different 
programs)

Participating in the Foster 
Program for at least 6 months
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How We Support Our Fosters
MDAS provides:

Orientation/training
Routine veterinary care (deworming, 
vaccines, diagnostic tests) 
Microchipping
Spay/neuter when old enough
Treatment for illness or injury based 
upon our resources
Adopt Me Vests

Through grants we provide:
Food
Bottles, milk, and heating pads for 
neonates
Piddle pads
Crates, cages, cat litter
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The Power Behind This Program
We instituted this program to help our most
difficult to place pets:

Older

Big

Medical

Behavioral

The Most Rewarding Aspect: 
Ambassador foster parents find their foster 
pets’ adopter through effective, creative 
marketing and networking. They are also able 
to vet the potential adopters to ensure that that 
family or individual is the perfect fit for that 
foster pet. This will significantly decrease the 
return rate.
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Success Story

Gray

Stray

Heartworm positive

9 years old
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Gray in his new home in New York with his adopter
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Success Story

Mollie

Stray

Bully Breed

Sick

Pet here  for  exam on  the possible  mass or  neoplasia rectal 
BAR, EENT  normal  -MM pink moist 
On the  perianal area show a  large  semi  pendulous  soft  mass partially  
reducible 
No discomfort  notice  at palp.
DDX  perianal hernia / neoplasia/ others
This  pet  required more  specialized procedure  in  order  to  correct  it. 
Meanwhile,  risk of  entrapment  and  incarceration  is  present  all the  time  
until corrective  surgery  gets  performed
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Mollie in her new home in 
Canada with her adopter
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Success Story

Tyson in May 2012

Adopted as puppy in 2012
Returned 2 years later because 
of behavior
Spent approximately 6 weeks at
the shelter
Adopted again in 2014
Returned again after a week because he did not get along 
with the adopter’s other dog
While here at the shelter, he shared a kennel with at least 
2-3 dogs with no signs of aggression
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Tyson after he was 
returned twice 



©  2015  ASPCA®.   All Rights Reserved.

Success Story
Once he was returned the second time, he got a severe 
case of URI
He spent nearly 3 months at the shelter with zero interest 
from adopters and/or rescue groups
Because of his lack of interest, length of stay, and being a 
high risk dog, we blasted for rescue and foster
Left on foster care in October 2014
Spent 6 months in foster care with no prospects 
Foster parent found a training facility in Wisconsin
After only one month of training/rehab, he was adopted to a 
family in Wisconsin
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Tyson with his new family 
and home in Wisconsin
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Challenges
Medical support: We provide basic pet care and 
obedience classes to our ambassadors; however, 
some experience medical complications with 
puppies/kittens not manageable within our shelters 
treatment boundaries.

Marketing of Program: Inspiring the community to 
become involved is challenging when the target 
audience is not reached through all marketing and 
advertising avenues. 

Increasing volunteer participation: Engaging the 
community via community outreach events and special 
speaking presentations. A focus on exposure and 
partner affiliations with local religious, educational, 
and community based organizations is key.  

Avoiding Ambassador Burnout: Ensure that there is 
a back up plan in case a foster parent is not able to 
place the pet (Offsite events, transport, rescue).
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Advice
Every animal welfare organization has hard to place pets that will
need extra attention and care. The Foster Ambassador Program
will help these pets find a loving home where they would
otherwise not have a chance in a shelter environment. Every pet
deserves a chance to be adopted, and this program ensures that
these pets get that chance. Start out small. Try ONE foster
ambassador adoption and build from there. Once you do it
once, you will not want to stop!
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Louisiana SPCA
Allie Mayer - Foster and Rescue Coordinator 
New Orleans, LA
foster@la-spca.org

mailto:foster@la-spca.org
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Louisiana SPCA
• Private (city contracted), single location
• 425 Active Volunteers, 180 Active Foster Families
• 6,824 Intakes 2014
• 2,108 Adoptions, 779 Transport, 630 Return to Owner, 

1,004 Foster Placements in 2014
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Fast Track Foster
Intake -> SAFER -> Straight to Fast Track 
OR Adoption Floor -> If not adopted quickly 
-> Fast Track

Foster parents process adoptions offsite. 

Team of volunteers can do “adoptions on 
the go.”
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Who’s Eligible?
Animal-wise:  Anyone!
Especially useful for “small scaredies” and “big, black dogs”

A few cats have participated, and a bunny!

People-wise: Anyone!
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Fast Track Foster
802 Animals participated since 2010

715 Adoptions, 50 Transfers

Over 95% Live Outcome for Fast Track Animals
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How We Recruit Foster Families
Website, Facebook, Events, Word of Mouth, T-shirts! 
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How We Support Our Fosters
Supplies, Medical Care, Training Support, Dog Park Pass, 
Doggie Daycare Partnership, Adoption Promotion 
Materials, Emails with Upcoming Community Events

Adopt Me Vests
www.dogbooties.com

Adopt Me 
Posters

www.petbond.com

Training Plans
www.aspcabehavior.org

http://www.dogbooties.com/
http://www.petbond.com/
http://www.aspcabehavior.org/
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The Power Behind This Program
Another recourse for animals who do not thrive in the 
traditional shelter setting. 

Seniors, special needs, bullies, high-energy, fearful 
Chihuahuas!
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Challenges
Empowering foster parents to get out there and talk to people!

Trainings
Emails
Group Activities
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Advice
Start small and easy – pick a great dog!

Find someone who is excited and give

it a try!

Try it yourself. 
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Charleston Animal Society
Courtney Gumienny – Director of Adoptions
Charleston, South Carolina
gumienny@charlestonanimalsociety.org

mailto:gumienny@charlestonanimalsociety.org
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CAS: By the Numbers
• Private (county contracted), Open Admission, Single location

• 275 Active volunteers & 500 Foster families 

• Total Intake 2014 = 8,812
Dog Intake: 3,562 
Cat Intake:  5,250 

• Total Adoptions 2014 = 5,381
Dog Adoptions: 2,693 
Cat Adoptions:  2,688

• Live Release Rate 2014 = 92% 
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Adoption Ambassadors
• AA Fosters fill out foster application 

(onsite or online)

• AA Fosters are added to email contacts 

• Staff member will guide AA fosters with selecting their dog/cat

• AA Coordinator/staff does one-on-one training with AA 

• Provide AA with supplies (adopt me vest, crate, etc.)

• AA coordinator will offer support to AA’s 

• AA’s bring back supplies, paperwork, and payment

• And don’t forget….a BIG thank you for helping us Save Lives!
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Who’s Eligible?
Any animal available for adoption

Main focus is for “hard-to-place” or animals that aren’t 
“showing well” on the adoption floor. 

Can also be utilized when 
space is limited. 

For example: fearful,
reactive, or energetic dogs  

Anyone in the community 
willing to give it a try!
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Adoption Ambassadors

2012 start of AA & study – 92 dogs (all randomly selected)
2013 – 98 dogs & 11 cats (mostly picked by fosters)
2014 – 91 dogs & 6 cats (beginning of “hard-to-place” dogs)
2015 – 108 dogs, 13 cats, 2 rabbits, 10 horses 
(majority “hard-to-place” dogs)
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How We Recruit Foster Families
Engage Existing 
foster families

Facebook

College 
students or 
sororities

Military Families

Dogs in AA are 
walking 
advertisements

Asking the Finder

Business 
Ambassadors

Solicit during 
monthly volunteer 
orientations

Word of Mouth

Holiday Hero 
Campaign
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How We Support Our Fosters
• One-on-One training & providing any supplies needed

• Staff support at events & 24 hour contact/hotline

• Continued medical care while animal is with AA

• Weekly communication & encouragement

• Use photos taken by AA to 
advertise on website & 
social media

• Show appreciation, 
recognition and 
enthusiasm
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The Power Behind This Program

• We are able to provide  
opportunities for animals to be 
adopted in environments other 
than the traditional shelter, where 
some animals do not “show well”.

• We reach new adopters that may 
have not come into the shelter.
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Staff buy in 
- Make ALL staff a part of program
- Let them see and be part of the success
- Educate staff and volunteers so they can engage people
- Inform your staff of animals available in program

Challenges

Community awareness 
- Purchased adopt me vests
- All fosters are informed about program
- Used minimal finances on advertising
- Make it easy for the community to adopt
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Advice

Embrace change and don’t let hurdles defeat you!

Appoint a staff member that is well rounded in adoptions, 
customer service, and is excited about this program. 
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Join the Campaign!
(Now through – August 31st)

Apply for a grant
(Now through– September 8th)

Monthly Check-Ins

Save a Whole Lotta Lives!

Celebrate!

September
2015

February
2016

Adoption 
Ambassadors

Campaign Timeline 
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What are your questions?
Courtney
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A
SPC

A
pro.org

http://www.aspcapro.org/adoptmyfoster
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