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This may have been the first animal rescue and 
sheltering attempt in history, but things have 
definitely changed!
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Midwest Disaster Resiliency Program 

Link to guidelines and 
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application via ASPCApro

http://www.aspcapro.org/grant/
2015/03/23/midwestern-
disaster-resiliency-grants
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Field Investigations and Response

2010
S ff

2015 Total 
Responses
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• 7 Staff
• 7 Consultants
• 20 ASPCA 

Volunteers

• 19 Staff 
• Over 100 

Consultants
• Over 450 

Volunteers
• Over 300 

Response 
Partners 

• 2010 - 27
• 2014- 17
• 2015 – 15
• Over 5000+ 

animals rescued 
in 2014

Disasters

Fl d

Cruelty

H di

Field Investigations & Response Team 

• Floods
• Hurricanes
• Tornados
• Earthquakes
• Disease 

• Hoarding
• Puppy Mills
• Animal 

Fighting
• Farm 

Animals
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Outbreaks
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Innovations?

• Design and Layout
• Personnel 

T i i
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• Training  
• Daily Operations
• Enrichment
• Stats 

Design 
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Before the Build

Sections Considerations 
• Intake 
• General Population
• Isolation x 2
• Maternity/Nursery  
• Quiet Area 
• Medical

• Species
• Disease Control 
• Air flow
• Behavioral Health 
• Efficiency 

Safety
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• Medical
• Medical Exams 
• Storage  
• Decon
• Etc. 

• Safety 
• Expansion 
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Rise of the “Pod” 

• Mini-Shelter 
A i• Any size  

• Dedicated equipment
• Dedicated personnel
• PPE 
• Behavioral Health 
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• Disease Control 
• Additional security
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Personnel 
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Plan It Out 
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Daily Operations 
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Who do you need? 

• What roles to fill? 

• Shelter Manager 

• Ward Leads, Handlers 

• Medical Lead, Technicians 

• Logistics Facilities Decon
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Logistics, Facilities, Decon

• Behaviorist 

• Resource Unit 

• Reunification/Placement 

Where to get them?  

• Consultants• Consultants  

• Partner Agencies

• Volunteers 

• Temporary Labor?  

©  2015  ASPCA®.   All Rights Reserved.



4/15/2015

10

Volunteers 
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Temporary Labor

• Local 

• Inexpensive 

• “Blank slate” 

• Consistency 

Management
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• Management 
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Changing of the Guard 

• What is a transition? 

• Write it down

• Consistency is key! 
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Transitions

• Responsibilities 

• Daily Schedule 

• Protocols 

• Ongoing projects 

• Upcoming projects 
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p g p j

• Any notes 
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Personnel Training
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Orientation and Training 

Orientation JITT
• Overview of the operation
• Code of conduct 
• Basic ICS 
• Who’s who? 
• Tour

Q ti

• More in depth look at role
• Safety 
• Hands-on training from 
Shelter Lead 

• Assigned to shadow 
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• Questions 



4/15/2015

13

Protocols and Job Descriptions
Protocols

• Admissions

Job Descriptions

• Shelter Lead

• Cage Cleaning

• Isolation Cleaning

• Feeding

• Dishwashing

• Floor Lead
• Daily Care Responder
• Designated Handler
• Exercise Coordinator
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• Decon

• Handling

• Loose Dog

• Animal Movement

Protocols
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Flow Charts
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Admissions

The Team 
Identification 
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Triage/Vaccinate
Location
Inventory

Disaster vs. Cruelty
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Medical
• Shelter Vet 

• If no shelter vet, consult with one. Create protocols. , p

• Per diem vets may or may not 
have shelter medicine background

• May not be as experienced with 
infectious disease in a herd
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infectious disease in a herd 
environment 

Medical Teams
• Intake teams

• Forensic medical examsForensic medical exams
• Routine intake exams

• Ongoing care
• Daily vet may not be

needed
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• Daily Care eyes and ears
• Medical Concern Boards 



4/15/2015

16

Medical Exam
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31

Daily Operations
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Daily Care Flow
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Daily Care Breakdown
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Daily Monitoring 

• Cage Cards• Cage Cards
• Behavior Cards
• Signage
• Daily Observation Sheets
• Medical and Behavior
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• Medical and Behavior 
Concern Boards

Daily Observations 

• Twice a day monitoring
• Tracking
• Easy to forget, but critical
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Medical and Behavior Concerns
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Feeding

• Ease of distribution

• Identification of 
special diets

• Maternity/Nursery

• Monitoring weight
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Monitoring weight

• Feed in enrichment?
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Cleaning and Disinfecting 

• Quarantine Period
• Biosecurity/PPE
• Cleaning vs

Disinfecting
• Disinfectant 

Disease Control
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• Disease Control 
• Isolation/Quarantine Areas
• Efficiency 

Command 
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Sheltering Decisions

©  2015  ASPCA®.   All Rights Reserved.

Enrichment
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Exercise
• Walking 
• Exercise Pens 
• Toys
• Engage 
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Considerations

• Species
O td E i A• Outdoor Exercise Areas

• Indoor Exercise Areas
• Changing Environment
• Puzzles
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• Manners training
• Playgroups
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Exercise Pens
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Enrichment Schedule
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Skills and Manners Training

• Training at every 
interactioninteraction

• Species/age/size 
specific

• Behavior implements 
and instructs

d t k
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responders to keep
consistency in training



4/15/2015

26

Placement

• Start on day one  

• Placement 

• Who will take them? 

• Adoption Event?

• Transfers
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Transfers

• Fosters

• Showcase

March 2012 – June 2014 Sheltering
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Questions? 

Jasmine Holsinger
Shelter Manager

Jasmine.holsinger@aspca.org

Elizabeth Serca-Dominguez
Disaster Response Manager
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Disaster Response Manager

Elizabeth.dominguez@aspca.org

Related ASPCApro Resources

Field Investigations and Response Webinar SeriesField Investigations and Response Webinar Series
including

Fundamentals of Emergency Sheltering
aspcapro.org/FIR

©  2015  ASPCA®.   All Rights Reserved.

Field Investigations and Response 
section on ASPCApro

http://aspcapro.org/field‐investigations‐and‐response


