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ENJOY THE MUSIC
The webinar begins at the top of the hour.

Turn up your computer speakers!
Audio Broadcast should open automatically in 

top left corner of your screen. 
If you have audio issues:

• Click Communicate at top left of screen 
• Click Audio Broadcast
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HOW TO CHAT

Type your message 
in the small chat 
box.

In the Send To box, 
use the drop down 
triangle to select
All Participants

Click Send when 
ready!
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Upcoming ASPCApro Webinars
aspcapro.org/webinars

How to Increase Lives Saved 
– Advice from a Big Government Agency   4/10

Kicking Off a Big Campaign  5/01

The True Cost and Value of Pet Adoptions  5/02

Creating Adoption Processes that Truly Support 
Saving Lives   5/16

http://www.aspcapro.org/webinars


©  2011  ASPCA®.   All Rights Reserved.©  2012  ASPCA®.   All Rights Reserved.

A Magical Social Media Journey

Katherine McGowan Shenar
President/CEO
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A Magical Social Media Journey
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A Magical Social Media Journey

Understand How They Work Best: 

…is like having your friends over and sitting in your living 
room, catching up on news, stories and sharing photos.

…is like being at the mall or a restaurant and over hearing an 
interesting conversation or a tip about something.

…is like watching a movie, television show, or attending a 
rock concert and sharing it with other people. 
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A Magical Social Media Journey

What does social media 
allow us to do that 
traditional media 
outlets do not?

- Control our messages

- Immediacy

- Real time relationship 
building
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A Magical Social Media Journey
Why do our organizations need to embrace 

social media? 

- In the next few years, it’s estimated that most people will access 
the internet from their smartphones. 
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A Magical Social Media Journey

What does that mean for us? 

- That means, if we don’t have a social 
media presence, people will need to 
consciously go to our websites each 
time they want to engage with us.

- Worse yet, if we’re not doing social 
media well, people will not engage with 
our organizations. 
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A Magical Social Media Journey

Today’s Goal:

• Share our journey and show 
how we used social media to 
drive traditional media

• Provide tools to implement 
similar social media success in 
your community

• Answer questions regarding 
social media and our experience 
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A Magical Social Media Journey

So… Who is Magic? 

• Severely neglected 
poodle brought in 
through the Buncombe 
County Sheriff’s Office.

- His real name?
Buddy.
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Facebook
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A Magical Social Media Journey

Make them feel 
connected right now!

• In the moment…in real time –
they get to see it first

• Behind-the-scenes – no one 
else gets access to this

• Describe in detail… explain 
what is happening so they can 
understand it – in layman’s 
terms, emotional words
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A Magical Social Media Journey

Within the first hours:

• Gave him a name of 
‘hope’ – Magic.

• Photographed him at 
intake – multiple photos

• Transported to 
veterinarian for 
treatment and prognosis
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A Magical Social Media Journey
Within the first hours:

• Prepared press release 
and conferred with Public 
Information Officer at the 
Sheriff’s Department

• Contact media about 
situation ‘happening now’ 
to meet news deadlines
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A Magical Social Media Journey
Within first day/evening:

• Photographed process at 
veterinarian’s office with 
details of what’s happening

• Told Magic’s story in ‘real 
time’ by posting a photo 
album on Facebook with 
captions 

• Directed social media users 
to watch news at 11 p.m.
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Introduce him with a summary of the photo album…
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Intake photos… photos of in surgery suite at veterinarian’s office… 
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Explain what is happening in each photo
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Appeal to the senses… 
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What’s going on in this photo? 
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Details, details, details…



©  2011  ASPCA®.   All Rights Reserved.©  2012  ASPCA®.   All Rights Reserved.

End the album with an emotional commitment to Magic
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A Magical Social Media Journey

Second 
day/evening:

• Posted “Top Story” 
newscast link to social 
media so followers could 
see the story as reported 
in the media

• Create website page 
devoted to Magic

• Gave ‘real time’ updates 
on Magic’s condition
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Followers have slept since the last news cycle… 
what’s going on today?
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Give credit to the heroes…
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Photograph the media doing an interview…
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What we consider mundane... followers love.
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A Magical Social Media Journey

Third day/evening:

• Day After Rescue 
photos and medical 
updates

• Contacted television 
station to come 
interview staff and 
foster parents

Groomer

Veterinarian



©  2011  ASPCA®.   All Rights Reserved.©  2012  ASPCA®.   All Rights Reserved.

A Magical Social Media Journey
First Week:

• Created “I believe in 
Magic” advocacy t-shirts 
and “Before/After 
Rescue” pins

• Posted photos of Foster 
Mom meeting Magic

• Posted newspaper 
article about Magic’s 
story
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A Magical Social Media Journey
Second Week:

• Focus on medical 
check ups and updates

• Grooming update

• “What a difference a 
week makes!” 
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Celebrate the milestones… no matter how small…
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A Magical Social Media Journey

Following Weeks: 

• Magic’s foster parents 
write letter to the public

• Magic goes to obedience 
school to help with his 
training and socialization

• After four weeks – call for 
entries for adoption
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Emotional, heart-felt 
letter from Magic’s 
foster parents…

Dear Friends of Magic…

Through your prayers, 
generosity, kindness 
and good wishes, Magic 
is becoming a new boy 
and he asked me to 
thank all of you on his 
behalf…
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A Magical Social Media Journey
Following Weeks: 

• Start advocacy t-shirt 
campaign 

• Have staff all dress up in 
“I believe in Magic” t-shirts 
for day he gets adopted

• Chronicle the adoption 
moment

• Have Magic attend events
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Take your followers with you… behind the scenes… 
put them in the moment with you…
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A Magical Social Media Journey

What happens while you 
wait for the next update?

• Give your followers something to 
advocate for…

• Ask them to share your story…

• There is a reason why gossip and 
the grape vine work… people like 
to talk about what intrigues them… 
shocks them… angers them… 
captivates them. 
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E-newsletter to nearly 
10,000 people

Story… photos…
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Remember the advocacy t-shirts? Real staff members
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Real staff member shares why he believes in magic…
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Real staff member… why she believes in magic…
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Posted these once every three days…
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Real foster parent… why she believes in magic…
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A Magical Social Media Journey

What started 
happening? 

• Followers had hope…

• They shared why they 
believed in magic

• They told their friends 
about Magic

• Our community rallied 
around this dog
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Update … update… update! Tease! Tease! Tease!
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Adoption Day has arrived!!!

Foster parents with MagicStaff
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New owners speak with media… take those photos in 
the moment… followers will feel the emotional tug.

Notice the t-shirts? 
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New owners open gifts from followers around the 
country…
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Include the emotion of saying goodbye…
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A Magical Social Media Journey

Happily Ever After? 

• Even after he went 
home… followers still 
wanted more Magic…

• Updates from his new life 
… share!!!

Magic taking piano lessons! Ha ha!
Apparently, he loves Beethoven.
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Magic at our Halloween event…
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Magic at the holiday parade… people on the street 
started screaming “I believe in Magic” when they saw 
him in the parade.
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And those t-shirts? Strangers became friends at the 
airport because they were wearing the same t-shirt… 
and, of course, we shared it on Facebook.
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Website
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Make traditional media links 
available to website visitors
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Video
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Still photos until this point… then live action video

For the very first time, Magic is seen running and having fun. 

It’s heartwarming.
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Empower… 
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Call to action… 



©  2011  ASPCA®.   All Rights Reserved.©  2012  ASPCA®.   All Rights Reserved.

Magic’s video went around the world thanks to Facebook re-posts…
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Comments from You Tube users who watched the video
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A Magical Social Media Journey
What was our goal with this campaign?
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A Magical Social Media Journey
It wasn’t to raise money…
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A Magical Social Media Journey
It wasn’t to increase adoptions…
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A Magical Social Media Journey

It wasn’t to attract 
volunteers…
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A Magical Social Media Journey

It wasn’t to recruit 
foster parents…
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A Magical Social Media Journey

It wasn’t to increase 
our social media 
‘likes’…
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A Magical Social Media Journey
It wasn’t to get more publicity…
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A Magical Social Media Journey
The purpose of this campaign was to…

Make people believe 
that magic happens at 
Asheville Humane 
Society …

and that they can be a 
part of that magic if they 
foster, volunteer, adopt, 
donate, or advocate. 
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A Magical Social Media Journey
Advice:

• Be brave – take a risk

• Don’t be afraid if the 
animal doesn’t make it

- Wilbur’s story

• Be real – genuine

• Share your passion

• Try it… and let me know if 
you experience… magic. 
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A Magical Social Media Journey
Contact information:

Katherine McGowan Shenar
President/CEO
(828) 761-2001 x 309

Email: kshenar@ashevillehumane.org

mailto:kshenar@ashevillehumane.org
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A Magical Social Media Journey
What is Magic doing 

right now?

If I had to guess… napping.

He’s a ‘snowbird’ now… 
splits his time between 
Florida and North Carolina



©  2011  ASPCA®.   All Rights Reserved.©  2012  ASPCA®.   All Rights Reserved.

A Magical Social Media Journey

http://www.youtube.com/watch?v=xC1JZ4MD7g8&feature=share&list=UU3VCHtQBYli33kgmtRKOawA

http://www.youtube.com/watch?v=xC1JZ4MD7g8&feature=share&list=UU3VCHtQBYli33kgmtRKOawA
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