ASPCA Pet Supply Distribution Centers

Pick Up Model

ARRIVAL

CHECK-IN

CHECK-IN
&
PICKUP

PICKUP

Client Connects with ASPCA

Agpointment

Client calls for
assistance/appointment
(3 appts per 30-min window)

No Appointment
Client information taken,
appointment given with
instructions for onsite receipt of
supplies

Client arrives onsite at distribution,

cues in line

phone# on sign directly n to
cone

Staff asks if client has
an appointment

Appointment

CHECK-IN staff confirms client

name and order details from CHECK-IN staff instructs client
to call hotline to
a (see outdoor signage)
-

Appointment
Client says name or shows
order form

Distributor staff places ordered
items on the table in the PICK-UP
area. Staff goes back into truck.

CHECK-IN staff instructs client to
proceed into pick-up area to pick-
up supplies and then leave

appt

*Loop in location lead if
emergent need

Client arrives at PICKUP area

Client picks up supplies from table

Client departs

Distributor staff disinfects
table for next order
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HOTLINE

PICK-UP
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EXIT
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ASPCA Pet Supply Distribution Centers

Process Overview

6" wide sidewalk

\ 4. Once information is received,
remain in your place until
instructed to walk-up to the
supply “Pickup” stop

W

6 wide sidewalk

EQUIPMENT & PERSONNEL
Oty Item
~6+ | Traffic Cones / Bollards
2+ | Barricades ——
3+ | White Boards w/markers or
written signage
1-4 | Bullhorns
1 | Disinfectant spray
3+ | Staff phones
3+ | Safety Vests
0-4 | Stop/Go handheld signs
or green/red signs
0-4 | ASPCA Tents/weights
2-4 | Tables/chairs (table against the
back of the open storage truck)
1 | Intake Staff k
1 Distributor \h..'
Client k

Cones for Clients to line up and signage to be placed 3’ from the building, to leave open
sidewalk for others to pass as needed.
Clients should be cued and proceed in the 3’ space between the cones and the building.
Mobile Adopts van is command center with Intake staff inside, windows rolled up, with
signage in window facing outward with instructions and # to call. Bullhorn as backup
communication plan, along with whiteboard. Outdoor crowd control also stationed at garage
behind barricade.
Box truck arrives with supplies at 9am, returns when empty to Warehouse for re-stocking.
Multiple packed storage trucks may be lined up along curbside to maintain available supplies.
3+ cones, 15 ft between each cone (CS is scheduling 3 families per 30-min window)

If early, instruct client to walk around the block.

Intake staff has list of appts/orders, as well as blank space to capture supplies given to

‘emergent’ walk-ups (for metrics). Using laptop/iPhone/iPad.




ASPCA Pet Supply Distribution Centers

Drive-Thru Model

Client Connects with ASPCA

Client calls for
assistance/appointment

Client information taken,
appointment given with
instructions for onsite receipt of

p
—— ENTRANCE
SIGN
ARRIVAL Clent anives onsite ot disributio Puti-page truction on ARRIVAL
de vehicle (optional) SIGN
Client arrives at CHECK-IN area CHECK-IN
SIGN
Staff asks if client has
an appointment
¥  No Appointment
CHECK-IN
CHECK-IN staff instructs client to
keep windows closed and show
appointment order
Appoim‘n:;n
Show Order Form through INTAKE staff ;omple(es the
closed window order
_-r-""_’_
.
CHECK-IN Distributer places ordered items in
& the PICKUP area
PICKUP
Client arrives at PICKUP area P:;:(I;:P
PICKUP Distributer gives “all clear” for
Client opens trunk/door of vehicle client to exit vehicle and
load/unload supplies
Distributer to loads supplies or Client loads supplies or unloads
unloads donations donations
EXIT
Client departs SIGN

Distributor staff disinfects
table for next order




ASPCA Pet Supply Distribution Centers

Process Overview

Drive-thru model

STORAGE AREA /
1. Wareh with all li ',’
2. Parked supply vehicle X . g
3. Tent with location supplies NS m | ’,'

1. Welcome to Check-in!

4
"
I | / 2. Stop, put vehicle in Park, and stay inside, only
1 i open windows 1" if needed
4‘ i 3. Call/text the number provided: __ _-_ _ _-__ _
]
I3
A i
3
1
3

_ " changes daily
4. You will be asked the following questions:
1. How many pets do you have?
2. #dogs?
3. #cats? (Do you need litter?)

4. Zip Code?
2 5. Once information is received, remain in your

vehicle until instructed to drive up to the
"Supply Pickup” stop

EQUIPMENT & PERSONNEL 3

Qty Item
~15+ | Traffic Cones / Bollards
3+ | White Boards w/markers or

written si
1-4 | Bullhorns
1 | Disinfectant spay & cloth
3+ | Staff phones
3+ | Safety Vests
0-4 | Stop/Go handheld signs

or green/red signs

=

0-4 | ASPCA Tents/weig!
0-2 | Carts

2-4 | Tables/chairs
0-1+ | Line Attendant

1 | Intake Staff

0-1+ | Distributer

0-1+ | Warehouse Manager
e B
Client k

> |5 |




ASPCA Pet Supply Distribution Centers

Curbside Delivery Model

Client Connects with ASPCA

Client calls for
assistance/appointment
(# of appts TBD)

Client information taken,
appointment given with
instructions for onsite receipt of
supplies

Remind client: Be home for
Depart to Delivery team alert’s the client that delivery, answer/respond to call or
Elients they are approx 20 mins out from text from driver, pick up delivery
their location. within 5 mins of arrival, social
distancing.

Delivery driver contacts the client
that they have arrived at their
location.

Client is visible to
delivery team

Drop off Once confirmed client, the driver insert homebound
process will drop the food at the location

protocol/process here
and return to the vehicle.

Client will coma out of thaeir
home and retriave the food.

Team departs
logs the supplies distributed in
Airtable.

CHECK-IN
&
PICKUP

until final appointment at 1p.m.

Delivery team completed
once following day is
prepped.




