ASPCA COVID-19 Pet Supply Distribution Centers

Remote Client Communications Plan

Client contacks MWO for Food
Support

Scheduleappointment atdesignated
location

Remind client of any safety measures
[i.e. social distsncing, arrive at
designated time, one person pick up)

(5 associate asks the chent their
location

Hawe you or amyone inyour
household shown any of the following
symptomsinthelast 14 days: Dy
cough, fever, ordifficulty
breathing?=f yes, please let the dient
know that wewill have curbside
delivery coming soon or to please
callback once they arefeeling better.

Confirm final pick up address and ask
client for any further guestions.

Once identified- Review available
resources

Collect needed information- Cwner
info, pet informaticn, food needed,
any other support nesded

Thank the client for calling and please
reach outwithany furtherneeds.
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ASPCA COVID-19 Pet Supply Distribution Centers

Pick Up Location Operational Timeline

e 8:00 am ET — Hotline
opens for appts

e 2:30pm ET - Client
Services stops
scheduling next-day

appts

e 8pm ET — Hotline
closes

8:15am — Box trucks leave for
fixed locations with supplies

8:00am-4:00pm — Warehouse
staff manages incoming
deliveries, re-organizes storage
and pick line, monitors incoming
orders/appts on Airtable

2:15pm - Inventory Manager
pulls next day’s appt list and
gives to Warehouse Manager
and Logistics to prepare for
stocking vehicles

2:30-3:30pm — Logistics preps
and organize supplies for next
day delivery

2:45 — 4:00pm — Box trucks
return to warehouse and all staff
decons & restocks for next day

9:00am — Staff arrive for team
briefing

9:15am — staff set up for
distribution

10:00am — 2:00pm — staff
distributes food

2:00 pm — truck departs (for
soft launch, will go to 3pm
when we increase)

2:00 — 4:00pm — staff unpacks
& decons for next day

4:00 — 5pm Team Briefing to
review orders & updates for
next day




ASPCA COVID-19 Pet Supply Distribution Centers

Drive Through Location Operational Timeline

e 8am ET — Hotline opens for
appts

e 8pm ET — Hotline closes

9am — Team briefing

9am-5pm — Staff manages
incoming deliveries, re-
organizes storage and pick
line, monitors incoming
orders on Airtable

2:15pm - Inventory
Manager pulls next

day’s appt list and gives to
Warehouse Manager and
Logistics to prepare

2:30-3:30pm — Logistics
preps and organize supplies
for next day

3:30-5pm — All staff decons
and preps for next day

9am — Team briefing

9:30am-10am — Disinfect
equipment/spaces, set up
tents/tables and signage
outside, prep supplies

10:00am — Drive through
pick ups begin

2pm — Drive through stops
and shut-down procedures
begin

2-5pm — All staff decons and
preps for next day




ASPCA COVID-19 Pet Supply Distribution Centers

Curbside Delivery Operational Timeline

*Schedule can be adjusted depending on daily warehouse schedule for each location*

e 8:00am ET — Hotline
opens for appts

e 2:30pm ET — Client
Services stops
scheduling next-day

appts

e 8pm ET — Hotline
closes

7:00am — Team briefing

7:30am-10:30am — Sort and
design advance appointments for
next day route *

10:30am — 2:30pm — Work with
inventory manager to ensure
next day’s food is ready to load

2:30pm — Client Services
transfers advance delivery
information to Curbside Dispatch

*All routes are created 2 days out
based on geographical schedule

e 7:00am — Team briefing via
phone

e 7:15am — 1:00pm — Deliver food

e 1:00pm —1:30pm — Return to
warehouse, refueling on the
way

e 1:30pm —3:00pm — Decon
vehicle, receive mapping and
work with warehouse team and
dispatch to reload for next day
delivery and supply restock

e 3:00pm — Park vehicle in
designated location and delivery
staff ends day

*Schedule can be adjusted
depending on daily warehouse
schedule for each location
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