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BOOST CAT ADOPTIONS!

Fee-Waived Cat Adoption Promotion:  Data Collection 

Definitions and Data Collection Tables
Use this document with the accompanying spreadsheet to collect and compare visitor traffic, adoption, and income numbers when you implement a fee-waived adoption promotion for adult cats.
Total Visitors:   If you have an established method for tracking visitor traffic, continue to use that tool.  If not, we suggest the following: throughout the duration of the baseline period (the time you are using for comparison) and adoption promotion period, assign 2-4 volunteer greeters (each agency determines the appropriate number of greeters) to greet potential adopters at the door and ask them to sign in with name and time of arrival at shelter.  
# of Hours Open for Adoption:  For each day of the baseline period and adoption promotion, the number of hours the shelter is open for adoptions is provided for further data analysis.

Cat, Kitten, Dog, and Puppy Adoptions:  For the duration of the baseline period and adoption promotion, track the total number of adoptions per species per day utilizing your shelter’s animal tracking software.  
Adoptions Revenue:  By utilizing software, total the adoptions revenue (cat, kitten, dog, and puppy combined) for each day.

Donations Onsite:  After the baseline period and adoption promotion, total onsite donations for each day.  (The method for tracking this will be determined by agency)

Gift Shop Revenue:  After the baseline period and adoption promotion, total gift shop revenue for each day. (The method for tracking this will be determined by agency)

Prior year’s data of same weekend as adoption promotion compared with the adoption promotion weekend data:  Use the chart on page 3 to note change between the exact weekend of the previous year and the weekend of the adoption promotion.  It is important to harvest as much data as possible from animal tracking software to track effective programming.  We understand that some data will likely have not been captured. It is still valuable to enter any data you do have.  
	
	Baseline Weekend
	Free Adoption Promotion Weekend

	Performance indicator
	Fri
	Sat
	Sun
	Fri
	Sat
	Sun

	Total Visitors

	
	
	
	
	
	

	# of hours open for adoption
	
	
	
	
	
	

	Cat Adoptions Total

	
	
	
	
	
	

	Kitten Adoptions Total
	
	
	
	
	
	

	Dog Adoptions Total
	
	
	
	
	
	

	Puppy Adoptions Total
	
	
	
	
	
	

	Adoption Revenue


	
	
	
	
	
	

	Donations Onsite


	
	
	
	
	
	

	Gift Shop Revenue


	
	
	
	
	
	


Previous year’s data for the same weekend as the adoption promotion compared to the adoption promotion weekend (while it is likely that much of this data was not collected, please enter anything you are able to):

	
	Previous year’s data
	Free Adoption Promotion Weekend 
(copy data from previous table)

	Performance indicator
	Fri
	Sat
	Sun
	Fri
	Sat
	Sun

	Cat Adoptions Total
	
	
	
	
	
	

	Kitten Adoptions Total
	
	
	
	
	
	

	Dog Adoptions Total
	
	
	
	
	
	

	Puppy Adoptions Total
	
	
	
	
	
	

	Total Adoptions
	
	
	
	
	
	

	# of hours open for adoption
	
	
	
	
	
	

	Adoption Revenue
	
	
	
	
	
	

	Gift Shop Revenue
	
	
	
	
	
	


[image: image1.jpg]