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Social Change has happened 
when there is

a significant and sustained 
transformation 

in societal behavior patterns, 
cultural norms, and values 

over a period of time.
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Social Change Movements 
work to solve 

tough social problems 
by changing 

human behavior patterns, 
resulting in a more 

humane, just, or safe world
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Behavior Patterns

Cultural Norms

Values

Beliefs

Systemic Issues: 
Public Policy
Infrastructure 
Racism
Poverty
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Doing Good vs. Social Change
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Doing Good can be measured in outputs.

Social Movements must be measured in transformations in 
societal behavior, beliefs, norms, and systems.



©  2016  ASPCA®.   All Rights Reserved.

What human behavior patterns 
could change to create a more 
humane world for animals?
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Modern Social Change
Movements

Design 
Thinking

MLK's 
Methodologies 

for Social 
change

Early Social
Change 

Movements
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Ohio, 
1912

https://en.wikipedia.org/wiki/Women%27s_suffrage

https://en.wikipedia.org/wiki/Women%27s_suffrage


http://www.historynet.com/why-the-civil-rights-movement-was-an-insurgency.htm

http://www.historynet.com/why-the-civil-rights-movement-was-an-insurgency.htm
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Methodologies of 
Non-Violent Social Change

INFORMATION GATHERING 

EDUCATION

PERSONAL COMMITMENT

DISCUSSION/NEGOTIATION

DIRECT ACTION

RECONCILIATION

http://www.nationalservice.gov/mlkday

http://www.nationalservice.gov/mlkday
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Meanwhile…
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Design Thinking Process
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Human Centered Design

HEAR

CREATE

DELIVER
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Modern Social Change
Movements

Design 
Thinking

MLK's 
Methodologie

s for Social 
change

Early Social
Change 

Movements

Inherent Tension in 
Modern Social 

Change

Designed & implemented by 
the people experiencing the 

challenge
vs.

Designed by others for the 
people experiencing the 

challenge
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Two Pitfalls 

Judging or 
blaming 

individuals

Saving or 
serving 
without 

empowering
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Avoiding the Pitfalls

Both MLK’s Methodologies and Design 
Thinking have the same first step: 

Gather information/Listen/Learn/Connect

True connection, conversation, and empathy 
are the antidote to both pitfalls
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Behavior Patterns

Cultural Norms

Values

Beliefs

Systemic Issues: 
Public Policy
Infrastructure 
Racism
Poverty
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1963, Alabama

Some cultural norms can be lightly 
held and evolve organically and 
frequently – like trends and 
fashions.

Or they can have deeper roots 
and be more resistant to change –
these are the cultural norms based 
on values, beliefs, and tradition. 

Possible strategies for 
transformation: 

• Effective Messaging & 
Messengers

• Campaigns
• Outreach
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Exposure to 
message

Personal 
experience

Personal 
transformation 

& behavior 
change

Social Group 
Sharing & 

Transformation

How Messages Lead to Social Change
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1963, Alabama

Addressing the underlying systemic issues is much more 
complex. Because these are systemic issues, they can’t 

be solved through messaging alone.

Understanding and acknowledging them is the first step.

Possible strategies for 
transformation:

• Empowering & equipping 
new leaders 

• Community Organizing
• Cross-Sector Collaboration
• Political Advocacy
• Infrastructure Building

http://skollcentreblog.org/2013/04/08/disruption-decoded-four-skills-for-shifting-systems

http://skollcentreblog.org/2013/04/08/disruption-decoded-four-skills-for-shifting-systems
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Who else is 
working on 

these
issues?

How 
should we 
respond? 

What are 
the 

underlying 
systemic 
issues?



©  2016  ASPCA®.   All Rights Reserved.

Behavior Pattern: 
Not seeking 

spay/neuter for pets

What cultural norms, 
values, or beliefs 
could generate or 
perpetuate this 
behavior pattern?
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Behavior Pattern: 
Not seeking 

spay/neuter for pets

What underlying 
systemic issues could 
generate or 
perpetuate this 
behavior pattern?

Public Policy
Infrastructure 
Racism
Poverty
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How can we encourage people to 
spay or neuter their pets?

HEAR

Who is not currently spaying or neutering 
their pets? 

What are their daily lives like? 

What roles do their pets play in their 
lives? 

How do they handle medical concerns 
for their pets? 

What worries and concerns do they 
have about their pets? 

Who do they trust to help them or to give 
them helpful information? 
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How can we encourage people to 
spay or neuter their pets?

What messages would be the most 
appropriate and effective given what we 
have learned?

What services could we provide to make 
a meaningful difference in their lives?

How could we address the underlying 
systemic issues we discovered?

How could we empower people from the 
community to get involved in this issue? 

What role, if any, should we play in this 
community?

CREATE
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How can we encourage people to 
spay or neuter their pets?

Time to implement the strategies you 
have created! Maybe this includes:

New Messages & Messengers about 
spay/neuter

Spay/Neuter Services

Training program for local animal 
lovers to empower them to lead on 
this issue

Political advocacy to increase 
publicly funded spay/neuter

DELIVER
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Washington, 2015
Photo from The Atlantic
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Lessons for Today’s Social 
Change Makers
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DON’T HATE THE PLAYER 

CHANGE THE GAME



LISTEN

KEEP LISTENING



NEW MESSAGES
NEW MESSENGERS



MEET 
PEOPLE 
WHERE 
THEY 
ARE



http://www.mandatory.com/2015/01/16/a-helpful-guide-to-making-empty-gestures/

http://www.mandatory.com/2015/01/16/a-helpful-guide-to-making-empty-gestures/
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Putting it All Together
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Free Puppies Resources!
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http://freedomtomarry.org

http://freedomtomarry.org/
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http://www.designkit.org/resources/1

http://www.designkit.org/resources/1
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http://ssir.org

http://ssir.org/
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What are your questions?


	Social Change 101��April 14, 2016
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Doing Good vs. Social Change
	Doing Good can be measured in outputs.��Social Movements must be measured in transformations in societal behavior, beliefs, norms, and systems.
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Design Thinking Process
	Human Centered Design
	Slide Number 17
	Two Pitfalls 
	Avoiding the Pitfalls
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	How can we encourage people to spay or neuter their pets?
	How can we encourage people to spay or neuter their pets?
	How can we encourage people to spay or neuter their pets?
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Lessons for Today’s Social Change Makers
	Slide Number 34
	LISTEN
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Putting it All Together
	Free Puppies Resources!
	http://freedomtomarry.org 
	http://www.designkit.org/resources/1 
	http://ssir.org 
	Slide Number 44

