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How Shelters Can 
Use Data 

to Save Lives
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Our Agenda Today
• NFHS Metrics and Measurement Committee

• The NFHS Survey Results

• What should you track?

• The Basic Data Matrix

– Introduction

– Matrix Definitions
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Metrics & Measurement Committee
Jodi Lytle Buckman (Chair), ASPCA
Steve Putnam, NFHS
Anne Reed, Wisconsin Humane Society
Tom Van Winkle, TAILS Humane Society
Dr. Emily Weiss, ASPCA
Angie Wood, Naperville Area Humane Society

www.humanefederation.org

Presenter
Presentation Notes
JODI  - NEED A SLIDE HERE WITH THE NAT FED LOGO  INTRODUCING THE SURVEY 

http://www.humanefederation.org/
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“If you do not keep track of what you are doing how 
will you know if you are doing the best you can?!”
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Types of Groups Responding 

Government‐funded shelter serving 
primarily stray and impounded animals

19.8% 77

Private shelter with government 
contract(s), serving both relinquished 
animals and stray/impounded animals

34.0% 132

Private shelter without government 
contracts, serving primarily relinquished 
and transferred animals

34.3% 133

We do not have a shelter building and 
instead use a foster home network

11.9% 46

Presenter
Presentation Notes
Nearly 400 respondents  - survey administered early in 2013
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“I have learned ( the hard way) it is much easier to 
arrive at your desired destination if you have a 
road map to lead you there. Data collection is a 
way of putting together your specific ‘road map’ 

that will take you to your goal quicker. Even if you 
‘think’ you know the way, Data collection keeps 

you on the ‘main road’.”



©  2013  ASPCA®.   All Rights Reserved.

For Those That Do Not Have a 
Shelter Building 

• 47.2% of organizations that do not have a shelter building track 
euthanasia trends

• 52.9% of these organizations do not regularly track live outcome 
rate, save rate or similar metric

• 78.6% of these groups do not regularly track live outcome 
percentage

• 1 respondent of this group were able to provide information regarding 
their definition of owner requested euthanasia, 12 (33.3%) said that 
they do not track owner requested euthanasia, 23 (63.9%) provided 
a text response – of these text responses, 20 groups explained that 
they do not provide this service

• 17.1% of these groups use paper files only to track data, 36.6% use 
Petpoint and 46.3% use an excel spreadsheet 

• None of these groups are members of the National Federation



©  2013  ASPCA®.   All Rights Reserved.

Tracking Numbers vs. 
Looking at Trends 
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“When you start tracking the animals you rescue, 
you start seeing trends. When you track the 

trends, you notice a pattern, and it's often not 
good. When you can identify things like certain 

cats coming from a specific area are always sick, 
you can do something about that, which in turn 
helps your own organization in the long run. It's 

working smart, not hard.”
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Our Shelter Uses Data Collection 
and Tracking to…

41.10%

37.50%

74.00%

69.20%

84.30%

86.70%

94.00%

Identify at-risk populations in our shelter

Combine data with other area shelters for 
collaborative action

Shape our strategic plan

Identify community needs

Monitor and evaluate changes in our 
processes

Communicate our impact to the public

Measure our organization's performance

Presenter
Presentation Notes
This was a check all that apply question – 30 organizations provided other reasons for collecting data – 50% if those sited outside influences as a reason 
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“It would be nearly impossible to receive the 
number of grants and opportunities that we have 
gotten over the years without properly tracking 

our intake and adoption.”
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How have you used the data 
collected to improve your work? 
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“It's very easy to let your daily decisions be driven 
by the most recent crisis or emergency that your 
team experienced. Effective data collection and 

analysis helps everyone step away from "the 
dance floor" and get up to "the balcony" for a 

bigger picture view.”
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And How About Those Darn 
Rates… 
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Three Commonly Used Formulas
Save Rate
(intake minus euthanasia) divided by intake 

Asilomar Live Release Rate
live outcomes divided by (all outcomes minus owner 
requested euthanasia)

ASPCA Live Release Rate
live outcomes divided by intake 

Presenter
Presentation Notes




©  2013  ASPCA®.   All Rights Reserved.

Let’s try some numbers… 
Shelter Hokispokis Intake = 1500

Live Outcomes = 500
Euthanasia = 500 (25 of which are ORE)

Calculate
Save Rate

[intake-euthanasia]/intake 

Asilomar LRR
live outcomes/[all outcomes – ore] 

ASPCA LRR
live outcomes/intake  
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Save Rate 1,500-500/1,500
(intake-euthanasia)/intake

66.6%
Asilomar LRR 500/1,000-25

live outcomes/(all outcomes-ORE) 

51%
ASPCA LRR 500/1,500 

live outcomes/intake 

33.3% 

Presenter
Presentation Notes
While we would hopefully never find an organization with so many in care animals, you can see how the formulas account for that in care set of animals differently. 
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What is the primary way you 
calculate a lives saved rate?

Live outcomes 
as a percentage 
of all outcomes 
in a time period

Live outcomes 
as a percentage 
of all intake in a 

time period

Intake less 
euthanasia as a 
percentage of 
all intake in a 
time period

We do not track 
this regularly

Private Shelter w/o Govt Contract 32.10% 28.40% 3.70% 35.80%
Private shelter with Govt Contract 39.80% 37.30% 11.00% 11.90%
Govt Funded Shelter 36.60% 45.10% 12.70% 5.60%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

40.00%

45.00%

50.00%



©  2013  ASPCA®.   All Rights Reserved.



©  2013  ASPCA®.   All Rights Reserved.

How do you treat Owner Request 
Euthanasia in your formula? 

We exclude owner-
requested 

euthanasia from 
our calculations

We include owner-
requested 

euthanasia in our 
calculations

We track live 
outcome 

percentage both 
ways, including 
and excluding 

owner-requested 
euthanasia

We do not 
regularly track live 

outcome 
percentage

Private shelter w/o Govt contract 53.30% 8% 10.70% 28%
Private shelter with Govt contract 61.80% 12.70% 11.80% 13.60%
Govt funded shelter 31.30% 40.60% 20.30% 7.80%
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Presenter
Presentation Notes
Another 110 organizations responded “Other” - of these, 72% said that they do not offer owner requested euthanasia as a service



©  2013  ASPCA®.   All Rights Reserved.



©  2013  ASPCA®.   All Rights Reserved.

If you separately track ORE in any 
way, how do you define it? 

Only animals for 
whom the owner 

intended to request 
euthanasia before 

coming to our shelter

Animals for whom the 
owner requests 
euthanasia after 

counseling by our 
staff about the shelter 

prognosis for the 
animal

We do not track 
owner-requested 

euthanasia 
separately

Other (please 
specify)

Private shelter w/o Govt contract 27.50% 15.70% 20.60% 36.30%
Private shelter with Govt contract 41.30% 15.90% 19% 23.80%
Govt funded shelter 40.90% 16.70% 21.20% 21.20%
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Basic Data Matrix:  
Owner Intended Euthanasia

Only animals whose owner brought the pet to the 
shelter for a euthanasia service belong in the ORE 
or OIE category 

Presenter
Presentation Notes
The notion of apples to apples… 
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What Rates and Trends Should 
You Track? 

Presenter
Presentation Notes
The short answer is lots of stuff - - 
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• Intake by species and age group

• Adoptions and adoption rate by species and age group

• RTO and RTO rate by species and age group

• Euthanasia and euth rate by species and age group

• All other live release types by species and age group

• S/N Status at intake 

• Intake and outcome by breed/breed mix 

• Length of stay in each stage of sheltering 

• And more… 

What Rates and Trends Should 
You Track? 
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Intake by Species and Age Group

Presenter
Presentation Notes
Explain it:   Note the pop in kitten intake during kitten season and the stable puppy and cat intake So What:  Anticipating kitten season comes with no other pops should help to allocate resources to support this population.  Looking at the intake numbers for dogs vs the adoption numbers for dogs makes one think about digging deeper to find out what the risk populations are and develop resources to support them
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Adoptions by Species and Age Group 
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Intake Year Over Year 
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Euthanasia as a Percentage of 
Intake 
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“A commitment to data-based decision making 
demonstrates a commitment to continuous 

improvement. We owe it to the animals to make 
the best decisions we can with the best data we 

have available.”
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The Basic Data Matrix

• Designed to serve as a tool for basic data 
collection

• Accepted by many as a national norm

• Only collects data, doesn’t analyze data

• Can be used for basic data collection, or 
as a tool to “roll-up” more complex data 
sets
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What to Know. . . 

• Basic definitions are included

• Tracks by species and age

• Reports “owner intended euthanasia”

• Tracks live admissions only

• What is possession

• “Others” aren’t there
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The NFHS 
Basic Matrix 
(fillable) is 
posted on 
ASPCApro.org

http://www.aspcapro.org/sites/pro/files/NFHS Basic Matrix Oct_2013 fillable.pdf
http://www.aspcapro.org/sites/pro/files/NFHS Basic Matrix Oct_2013 fillable.pdf
http://www.aspcapro.org/sites/pro/files/NFHS Basic Matrix Oct_2013 fillable.pdf
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What are your questions?
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