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Project Timeline

• Idea discussed in 2001 when ASV was formed.
• In 2007 renewed conversation about need
• ASV Board authorized initiation of a literature review 
• Literature review completed, papers handed out at ASV meeting Jan 

2009
• ASV Board established a task force, section leaders, and editors to 

coordinate effort
• Outlining of content spring 2009
• Writing first drafts summer 2009
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• Compilation of material fall 2009
• Extensive review and editing by all authors 2010
• Collectively, >>1000 person-hours for all these tasks
• Published December 2010 – version 1.0!

Goals of Shelter Standards Project

• Provide shelters and communities a tool for self-
assessment and improvement assessment and improvement 

• Increase consistency of care across US
• Promote highest standards of welfare, for existing 

facilities as well as new construction
• Provide sound reference material for regulatory 

purposes when communities look for guidance
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• Provide a benchmark for when corrective action is 
needed

• Create a living document that will be responsive to 
developments in shelter medicine and animal care
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Today’s Presentation

• Scope and Intentions of the projectScope and Intentions of the project
• Brief history of animal protection & sheltering
• Guiding principles: The Five Freedoms
• The need for standards: why now? 
• Precedent: what others have done 
• Quality of life vs. cruelty statutes

C t t  t i  t  
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• Content: topics to cover
• Goals 

– Performance vs. engineering standards
– Standards vs. operations manual

Poll Question 1

My level of familiarity with the ASV Guidelines for 
Standards of Care in Animal Shelters is:Standards of Care in Animal Shelters is:

a) I have read them cover-to-cover
b) I have skimmed them
c) I have downloaded them but they are still sitting

on my desk unread
d) I h  t d l d d th  t
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d) I have not downloaded them yet
e) I don't know anything about them - that's why I

am at this webinar

submit your answer in the Poll Panel on right
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Poll Question 2

I would best describe myself as:y

a) Shelter Director
b) Shelter Medical Staff 
c) Shelter Employee (non medical staff)
d) V l t   B d M b
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d) Volunteer or Board Member
e) Not affiliated with a shelter

submit your answer in the Poll Panel on right

Scope and Intentions

• Apply to any shelter caring for companion animals
• Written by shelter veterinarians as a tool for shelter • Written by shelter veterinarians as a tool for shelter 

veterinarians to advocate for animal care and quality of 
life more effectively in shelters and communities

• To be equally important for shelter directors, managers, 
board members, and members of the community

• Emphasize the important contributions of shelter 
di i  f  lit  i l 
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medicine for quality animal care
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What is a “Shelter” Today?

• Municipal animal control
P i  h  i• Private humane society

• Rescue group
• Foster home
• Transport group
• Sanctuary
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Sanctuary
• Hospice

The Five Freedoms

• Freedom from Hunger and Thirst - by ready access to fresh 
water and diet to maintain health and vigor. 

• Freedom from Discomfort - by providing an appropriate 
environment including shelter and a comfortable resting area. 

• Freedom from Pain, Injury or Disease - by prevention or rapid 
diagnosis and treatment. 

• Freedom to Express Normal Behaviour - by providing sufficient 
space, proper facilities and company of the animal's own kind. 

F d  f  F  d Di t b  i  diti  d 
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• Freedom from Fear and Distress - by ensuring conditions and 
treatment which avoid mental suffering.
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How it All Began
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From Preventing Cruelty to Dog Control
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The 70’s & 80’s: Professionalizing Shelters
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Decrease in Shelter Euthanasia

115120 115

74.8

35.7

16 8 12 7

40

60

80

100

120

No. per 
1000 

people

Association of Shelter Veterinarians

From Maddie’s Fund website

16.8 12.7

0

20

1970 1985 1990 2000 2010



1/27/2011

8

Why Standards Now?

• Idea has been around for years, 
since founding of ASV in 2001g

• ASV now >750 members! 10th

anniversary this year

• Scientific knowledge base  
significant and growing

• Field is mature enough to 
consider self-regulation 
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• Many shelters are looking for 
ways to get even better

• Changes in expectations by 
society

• Recent negative events
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Quality of Life Matters for all animals
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Precipitating Events Highlight Need

• The Animal Foundation Lied Animal Shelter
• All Creatures Great and Small• All Creatures Great and Small
• EDNAH Sanctuary
• Thyme & Sage Ranch
• Tiger Ranch
• Toronto Humane Society

10th Lif  C t S t
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• 10th Life Cat Sanctuary
• Memphis City Shelter
• And too many more….
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Lied Animal Shelter

• The Animal Foundation, which operates Lied, began as a rescue 
organization determined to reduce euthanasia through high volume 
spay and neuter efforts. 

• However, in 1995, they were awarded the Las Vegas City animal 
control contract and became an open admission shelter.

• Problems with overcrowding and disease did not stop them from 
obtaining the Clark County and North Las Vegas animal control 
contracts in 2004. 

• They then became one of the largest open admission shelters in the 
nation and understood themselves to be a model shelter.
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nation and understood themselves to be a model shelter.
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Lied Animal Shelter
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30%
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extremis

Typical “in shelter” mortality
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Lied Animal Shelter
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Animal Services Consultation Report, HSUS, May, 2007

EDNAH Sanctuary
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Tiger Ranch
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Tiger Ranch
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All Creatures Great and Small
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10th Life Sanctuary

Association of Shelter Veterinarians



1/27/2011

16

Thyme & Sage Ranch
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Clean Slate Animal Rescue
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Clean Slate Animal Rescue
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Memphis City Shelter
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Toronto Humane Society
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A shelter in crisis: Part 2
A leader with a passion for animals loyal supporters and an iron grip

“If you have put cage on top of cage, as long as the animal’s 
living, isn’t that the whole thing? You can’t let interior decorating 
get in the way,” he said. 

A leader with a passion for animals, loyal supporters - and an iron grip
Kate Hammer
From Monday's Globe and Mail Published on Monday, Jun. 01, 2009
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How Can Standards Help?

• Establish what is required for a decent quality of life for 
populations of companion animalspopulations of companion animals

• Dispel notions that high morbidity and mortality from 
disease and injury is the norm in shelters

• Connect expectations of sanitation, medical care, and 
mental/behavioral well-being to acceptable sheltering, 
and dispel any notion that these essentials are frivolous 
“extras” or cosmetic
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extras  or cosmetic
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Is there precedent for standards?

YES!
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Animal Hospitals
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Zoos and Aquariums
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Laboratory Animal Facilities
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Wildlife Rehabilitators
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Canada: Kennels
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New Zealand: Dogs
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Purebred Dog Breeders
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Purebred Cat Breeders
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Canada: Catteries
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New Zealand: Cats
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Sanctuaries
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Sanctuaries
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Equine Rescue and Retirement
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Animal Rescue
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What is the significance of these other 
standards documents?

• Demonstrate broad acceptance of the merit of standards 
– wave of the futurewave of the future

• Show considerable internal consistency across species, 
settings, and countries

• Most do not apply directly to care of unwanted, stray, or 
abused companion animals or the individuals and 
organizations providing that care
D t t  th  t  i  id  f  h lt
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• Demonstrate the current gap in guidance for shelters



1/27/2011

28

Standards Can Become Practice
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Lack of Oversight is Recognized
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Problems Can Shape External Regulation
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Cruelty Statutes Do Not Ensure Good Care

“Whoever overdrives, overloads, drives when overloaded, 
overworks, tortures, torments, deprives of necessary sustenance, 

ll b t til t kill i lcruelly beats, mutilates or kills an animal, or causes or procures an 
animal to be overdriven, overloaded, driven when overloaded, 
overworked, tortured, tormented, deprived of necessary sustenance, 
cruelly beaten, mutilated or killed; ….. and whoever, having the 
charge or custody of an animal, either as owner or otherwise, inflicts 
unnecessary cruelty upon it, or unnecessarily fails to provide it with 
proper food, drink, shelter, sanitary environment, or protection from 
the weather, and whoever, as owner, possessor, or person having 
the charge or custody of an animal cruelly drives or works it when
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the charge or custody of an animal, cruelly drives or works it when 
unfit for labor, or willfully abandons it, or carries it or causes it to be 
carried in or upon a vehicle, or otherwise, in an unnecessarily cruel 
or inhuman manner or in a way and manner which might endanger 
the animal carried thereon, or knowingly and willfully authorizes or 
permits it to be subjected to unnecessary torture, suffering or cruelty 
of any kind shall be punished..” 
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Competent 

Freedom 
from hunger 
& Thirst

Freedom 
from 

discomfort

Freedom 
from pain, 
injury, 
disease

Freedom 
from fear 

and distress

Freedom to 
express 
normal 
behavior, 

socialization

Yes Always

Happiness: 
All mental 
and physical 
needs met; 
most wants

High quality 
of life

Yes Yes Yes Yes

caregiving

Borderline 
caregiving; 

animals at risk

NPoor quality

Borderline 
quality of life

Good quality 
of life +/-

+/- +/- No

//

+/-

Often

Rarely

Yes Yes Yes +/‐

Yes

N N
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NoPoor quality 
of life

A life not 
worth living

+/-+/- incompetent 
caregiving; 

animals suffer

Never

Never

Cruelty laws apply

No No

No No No No No

Translating the ‘Five Freedoms’ to a 
Common  Language for Shelters
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CVMA Code of Practice for Catteries
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Building on the Five Freedoms
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Standards vs Operations Manual

• Relevant to a broad range of entities caring for companion animals
• Basic principle that animals’ needs remain the same regardless of Basic principle that animals  needs remain the same regardless of 

the mission of an organization 
• Specify the goals (Five Freedoms) with the understanding that there 

may be many ways to meet them
• Emphasize a performance rather than engineering approach; 

recognizing that some areas were so important or had received such 
little attention that some detail was necessary

• Articulate general principles rather than “how to”  realizing more 
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Articulate general principles rather than how to , realizing more 
detail may be helpful in the future 

• Be mindful of length and audience ~18,000 words; use non-
technical language as much as possible

Overview of Content

• Operational Issues (Policies, Protocols, Record Keeping)

• Facility Design and Environment (Primary enclosures, HVAC, Light, Sound)

• Population Management (Capacity for Care, Monitoring Statistics)

• Sanitation (Cleaning, Disinfection, Fomite Control)

• Medical Health and Physical Well-Being (Preventive health care, emergency care, 
pain, nutrition, response to disease/illness, population well-being)

• Behavioral Health and Mental Well-Being (Intake, evaluation, in-shelter care, 
stress reduction, enrichment, behavior modification)

• Group Housing

• Animal Handling
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• Animal Handling

• Euthanasia (Technique, environment and equipment, record keeping, staff training)

• Spay-Neuter

• Animal Transport (Responsibilities at origin, during transport, at destination)

• Public Health (Zoonoses, Animal-related injuries, emerging diseases)
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Goals of Shelter Standards Project

• Provide shelters and communities a tool for self-
assessment and improvement assessment and improvement 

• Increase consistency of care across US
• Promote highest standards of welfare, for existing 

facilities as well as new construction
• Provide sound reference material for regulatory 

purposes when communities look for guidance
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• Provide a benchmark for when corrective action is 
needed

• Create a living document that will be responsive to 
developments in shelter medicine and animal care

Some examples of what’s possible
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Better population management

And:

Adoptions 

Intakes
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Intakes 

Improved cat housing
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Doggie ‘Wellness Hour’
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Poll Question 3

My plan for the ASV Guidelines for Standards of 
Care in Animal Shelters after attending this webinar Care in Animal Shelters after attending this webinar 
is:

a) I don't intend to use this document in the future
b) I intend to attend the next webinar session and

learn more before I decide how to proceed
c) I am already using the Guidelines in my daily work
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c) I am already using the Guidelines in my daily work
d) I intend to use this document in the future.
e) I am not sure yet 

submit your answer in the Poll Panel on right
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Q & AQ & A

Gary J Patronek, VMD, PhD   gpatronek@arlboston.org

http://www.aspcapro.org/asv
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