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Foster Orientation

• Good recruitment tool

• Advertise for orientations 

• Event page on Facebook

• Hand out flyers with dates

• Large or small orientations

• Present about the program 
to new volunteers; use it as 
a refresher for your veteran 
fosters

• Send home animals that 
same day
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Foster Training 

• Ask questions to 
determine if fostering is 
the right thing for them

• One on one training vs. 
Large groups

• More in depth training 

• Training for bottle 
feeding 

• Training for critical care
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Foster Support

We are not just foster coordinators

• We have to be counselors for 
pet loss

• We reassure concerned foster 
parents

• We also provide medical 
support

• We see our fosters as family 
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Foster Support

• We have several ways 
for fosters to speak to 
us:

• Phone
• Email
• In person 

• We are always willing to 
speak with them about 
their foster animal
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Foster Manuals: 
General  

• Having good manuals is a must

• Detailed, but not too wordy

• Important topics to cover

• Puppy neonate feeding

• Puppy development 

• Basic training 

• Maintaining foster health 

• Veterinary care/emergency care

• Fosters refer to foster care guide before calling, 
so it cuts down on the number of calls

Manuals posted on http://www.aspcapro.org/webinar/2017-03-28/preventing-mt-kitten

http://www.aspcapro.org/webinar/2017-03-28/preventing-mt-kitten
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Foster Manuals: Kitten
• Orphaned kittens are majority of fosters

• Specific guide for kittens very helpful 

• Important topics to cover

• How to set us the room 

• Kitten neonate feeding

• Kitten development

• Maintaining foster health 

• Veterinary care/emergency care

• Adoption Options

• Fosters refer to foster care guide before 
calling so it cuts down on the number of 
calls
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Manuals posted on http://www.aspcapro.org/webinar/2017-03-28/preventing-mt-kitten

http://www.aspcapro.org/webinar/2017-03-28/preventing-mt-kitten
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Foster Supplies
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Foster Supplies
• We supply everything the foster parents would need

• Providing all supplies helps recruit/retain foster volunteers

• Cat/Kitten Supplies

• Dry food

• Wet food

• Litter box

• Litter

• Toys

• Carrier 

• Dog/Puppy Supplies

• Dry Food

• Wet food

• Pee Pads

• Toys 

• Collar and leash

• ID tags

• Crate
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Baby Bag
• Neonate kittens require more care and supplies

• Specific supplies for neonates is crucial to their well-being 

• Baby bag supplies
• Bottles 
• KMR
• Scale
• Thermometer
• Petroleum Jelly
• Gloves
• Alcohol pads
• Dawn Dish Soap
• Karo Syrup
• Pedialyte
• 3mL Syringe
• 1mL Syringe
• Wash cloth
• Baby Wipes 
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Recheck
• Depends on how old, or what 

medical issue the animal is having
• Neonates under 4 weeks of age 

are seen once weekly
• Kittens and puppies 5 weeks and 

older are seen every 2 weeks 
• Medical dogs or cats are seen 

anywhere between 1-3 weeks 
depending on their medical 
condition

• All foster animals receive a recheck 
appointment at foster pick up

• A new recheck appointment is 
scheduled after every 
appointment
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Rechecks
• At recheck appointments foster parents fill out the following form
• History helps our techs and veterinarians when performing a recheck 

exam on the animal
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Veterinary Care
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Veterinary Care

• We provide all of the routine 
veterinary care for the animals in 
foster at our facility

• Vaccines
• Deworming 
• Heartworm and FELV/FIV 

testing
• Heartworm/Flea prevention
• Microchips
• Surgery

• We also work with outside 
specialty veterinarians such as 
ophthalmologists, dermatologists
and orthopedic surgeons
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Emergency Care
• Any emergences during the day the foster is asked to bring the 

animal in to the shelter as soon as possible

• For after-hours emergencies we have an after-hours emergency 
phone 

• The foster can call this phone anytime after 5:00PM until 
8:00AM

• If the animal needs to be seen we have a contract with the local 
emergency clinic for the animals to be seen there

• The clinic has some of our supplies so it can save us money
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Surgery
• AAHA accredited clinic here on 

site

• Adult cats and dogs are usually 
spayed/neutered before going to 
foster, unless a medical 
condition prevents us from 
doing so 

• At the age of 8-10 weeks, 
puppies and kittens are returned 
from foster to be 
spayed/neutered

• We can schedule up to 15 foster 
surgeries a day 
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Adoption Options
• Foster parents are encouraged to keep 

their fosters after surgery and be apart of 
our Adoption Ambassador program, 
aka Operation Whiskers

• If a foster parent finds a home for the 
animal before it is ready, they have the 
adopter fill out a Adoption Survey to hold 
the animal for that person

• If the foster parent does not want to be 
apart of the Ambassador program then the 
animal can be returned to the shelter to be 
adopted
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Offsite Adoptions
• We work with many businesses 

that will place our animals up for 
adoption in their store

• Petsmart

• Petco

• Veterinary Clinics

• Pet Boutiques

• Pet Boarding Facilities 

• Pounce cat café

• We supply all the cats

• 155 adopted in the 3 months they 
have been open
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Foster Failures
• We discourage our fosters 

parents from adopting, but 
since they have been 
caring for the animal they 
get first choice if they want 
to adopt

• A lot of first time foster will 
end up adopting their foster 
animal

• This doesn’t always mean 
they won’t foster again

• Their cute cuddly kitten will 
grow up, and they will want 
to foster kittens again
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Letting Fosters Go
• No matter what, you will always 

have some foster parents who don’t 
comply with your policies and 
procedures

• You can first try to counsel them 
about the problems

• If they continue to be non-
compliant, you can let them go

• You are essentially their “manager”, 
so you can fire them
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Holiday Hero

• Holiday Hero is a branch of the 
Adoption Ambassador program 

• Used to help get animals out of the 
shelter during the holiday season 

• We train them on the adoption 
process, and empower them to find 
a home for their foster

• Studies show that most people 
obtain their animals from friends 
and family, so this program is a 
great way to reach those who don’t 
come in the shelter
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Spay/Neuter Event
• Helps prevent Mt. Kitten

• We do one in the spring before kitten 
season starts

• Then again mid way through summer 
to try to catch cats in-between litters

• Its important to make it affordable and 
accessible like providing 
transportation

• Be non-judgmental, its most important 
that they are bringing the animals in

• It can be any cat in the county, 
doesn’t matter if it is indoor or outdoor 



©  2017  ASPCA®.   All Rights Reserved.

Kitten & Puppy Shower
• Every spring 

• Decorate like a baby 
shower

• In conjunction with our 
foster brunch

• We provide food, cake, and 
cake pops

• Give out little goodies to 
help retain our current 
foster, and make them feel 
appreciated

• Advertise on Facebook, 
radio, TV, and newspaper
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Kitten & Puppy Shower: Kitten ICU
• In 2015, we opened our 

Kitten Intensive Care 
Unit during our kitten 
and puppy shower

• Great for recruiting new 
foster homes

• We place kittens in the 
incubators to be seen 
by the public

• We do not let them 
interact with the kittens 
unless they are going to 
foster them



©  2017  ASPCA®.   All Rights Reserved.

Kitten & Puppy Shower: Kitten Sponsorships

• You can also raise money at your 
kitten/puppy shower

• You can sponsor a kitten at different 
levels

• $25 
• $50 
• $100

• Kitten bundles with supplies to take 
care of neonate kittens
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Kitten & Puppy Shower: Recruitment

• Great way to recruit new 
foster homes

• Advertise the event

• Open to the public

• Kitten ICU shows kittens 
& promotes interest in 
fostering

• We usually send out a lot 
of kittens on this day
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Christina Ellwood cellwood@charlestonanimalsociety.org

Jodi Osborne 
josborne@charlestonanimalsociety.org

Like us on Facebook Charleston Animal Society

Questions?

CharlestonAnimalSociety.org/foster

mailto:cellwood@charlestonanimalsociety.org
mailto:josborne@charlestonanimalsociety.org
https://www.facebook.com/CharlestonAnimalSociety/
https://www.charlestonanimalsociety.org/foster
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