
Creating Shared Vision of Your Learning Organization

Setting the Stage
Visioning work is an invitation to be creative, to think "out of the box" and to dream of what could be possible. Much like brainstorming, group members are asked to participate fully, to refrain from evaluating or censoring ideas, and to disregard concerns (for the time being) of whether something is possible or even probable. Visioning is dreaming … anything is possible in dreams.

To stimulate ideas, imagine it's 10 years from now and you've created the perfect learning organization. All of your interactions and experiences are opportunities for the organization to gather new information, develop and test new ideas, and continually refine and improve everything you do. In your perfect organization, people learn from mistakes, teams are collaborative and productive, and change is constant but not chaotic. 
Now, as a group, answer some or all of the following questions. In order to help you really feel what achieving this vision would be like, frame your answers in the affirmative, present tense, as if the vision has already been achieved. For example, "we look forward to coming to work every day."
Answers to these questions can be transcribed from flip chart pages into a list or narrative that will serve as a tool to guide managers and staff toward achieving the learning organization. Some of the answers may prove so inspirational that they become quotes worthy of hanging in work spaces. Some of the answers may stimulate particular goals or projects. And the original flip chart pages themselves can remain up on the walls of your meeting space to provide inspiration during the early stages of developing and practicing learning behaviors.
The Questions
· What does it feel like to be a team member here?
· How do we feel about the work we're doing?
· How do questions get asked? Who can ask them?
· How do we find answers?
· What kinds of information are shared? With who? How?
· What do we do with mistakes?
· How do we know if/when we're learning?
· How do we treat each other?
· How do we treat our "customers"?
· What is our reputation?
· What practices or behaviors reinforce our learning?
· What are all of the motivators that drive us to continue in this work and this organization?
· How do we (individually and as a group) know that we are making a difference?
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