PetFix
northeast ohio

Date
Partner

Dear 

We are all delighted that (Partner) will be hosting a PetFix Spay/Neuter Day on (date)   Just so we’re all on the same page, here is my understanding of how things will work that day:

The (Partner) will:

· Provide space to park the 33’ clinic as well as access to a climate-controlled indoor check-in space. 

· Advertise the event using fliers and press release provided by PetFix and any other means available to you. (fliers and press release to be e-mailed to you as soon as we have the address where the vehicle will be parked and the phone number for making appointments.)

· Schedule clients using the attached point & fee system.
· Qualify owners according to the attached eligibility criteria. 

· Collect fees or donations from clients. (either pass through our fees or raise funds to reduce them further)

· Send out Confirmations with Pre-surgery Instructions, Waivers, and Registration Forms using materials provided by PetFix. (to be sent to you by mail as soon as we receive place and registration phone number).

· Send us, by Friday prior to surgery date, a list of animals registered, using the spreadsheet provided by PetFix. (to be e-mailed along with the fliers and press release)

· Give copies of completed Registration Forms and Waivers to PetFix for our records.

· Enlist a minimum of two local staff/volunteers to help with intake and discharge. Review with them the Job Descriptions provided by PetFix. (Let us know if this gets to be a problem)

· Maintain and provide us with statistics to help us evaluate the effectiveness of the PetFix program and obtain future funding (details to be developed).

· PetFix will invoice for surgeries actually performed, using the following fees:

· Cat Neuter
$20

· Cat Spay
$30

· Dog Neuter
$30

· Dog Spay
$45

· Mandatory rabies vaccination for all animals whose owners/caregivers cannot show proof of prior inoculation
    $6

PetFix will:

· Provide fliers, and press releases to use in promoting the event. 

· Provide all necessary forms for registration, discharge etc.

· Arrive at the site by 8:15 am.

· Supervise intake from 8:15 – 9:00 am.

· Perform top-quality surgeries from 9:00 am – 3:00 pm.

· Administer Rabies shots to animals not already protected.

· Provide for emergency after-care using area clinics. (List to be provided to you before event and to clients at discharge)

· Meet with clients at discharge. Advise them regarding conditions needing additional veterinary attention. Encourage them to develop ongoing relationships with area veterinarians.

· Make the day positive and upbeat for all concerned.

As we discussed, the fees for this event are start-up fees. After the first visit, during which we want to give you the opportunity to get a handle on your own no-show rate and develop your own way of dealing with that issue (wait list, overbooking, shelter/foster animals as back-up etc.), you will be expected to pay an agreed-upon daily rate regardless of the number of animals actually seen. That daily rate will be based on the number of points booked plus the number of Rabies shots given. 

Please call me with questions or concerns. As you know, this is a team effort. We are so grateful for your input and we look forward to your continued involvement as we work together to end pet overpopulation, with all of its tragic consequences, in Northeast Ohio.

Sincerely,

Timotha Sullivan

President

PS: Do you have veterinarians whom you’d like to recommend as PetFix Providers? They are the ones who will be willing to see our clients in the event of post-surgical emergency...We are looking for both 24 hour clinics and daytime veterinarians. If you’ll forward contact information, Sarah Kirk, DVM will get in touch with them and ask if they are interested in participating...Thanks!
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