Adoption of Animals: Policies and Procedures
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Adoption Mission: To place 100% of the adoptable animals coming to the shelter into responsible homes utilizing excellent customer service skills.

The adoption of shelter animals is an opportunity to cement a relationship with a member of the public for life. It is our hope that they continue to return for additional animals and spread a positive message about our services. Everything that the public encounters during a visit will affect their perception of OHS. If we are professional, friendly, helpful, and eager to facilitate the process, they will appreciate our efforts no matter how busy we are.

Historically, animal shelters have made it difficult to adopt an animal. Many developed rules and requirements that were difficult to meet. The reasoning was that rigid screening was the way to ensure a good home. The result was that many people were unhappy with the way they were treated when they tried to adopt an animal. 
With so many animals needing good homes, and the only alternative euthanasia, OHS examined this philosophy. Rather than placing requirements that restrict families from having animals, we provide education that enables them to care for animals successfully. Dogs and cats are easy to obtain in the community. A shelter animal will be altered and we can provide safeguards to ascertain that their care is suitable. Should the family obtain an animal elsewhere, we cannot provide the education and oversight that may improve the lives of their companion animals. 
This approach has increased our adoption percentages and improved the way that OHS is perceived by the public. We adhere to adoption guidelines but also listen to the individual story of each adopter. They may not have a fence but walk the dog several times a day. The dog may live outside but on a working farm where the humans spend much of their time outdoors as well. 
Adoption guidelines are a framework for making decisions. OHS believes that animals that spend time with their owners indoors develop strong bonds. Inside cats are far safer than cats allowed to experience the dangers of the street and urban wildlife. Dogs that receive training are better companions. We know these are truths but also acknowledge that there are many approaches to quality pet ownership. When in doubt, we will weigh on the side of the adopter unless we have reason to believe the animal will be in danger. There are safeguards we can put into place in these situations. The public should always be treated in a courteous and professional manner. Without community support, we could not provide the care that OHS animals deserve. 
Adoption guideline “non-negotiables” include:

· No animals will knowingly be released to an individual with a history of violence or neglect to animals or humans

· No animals will knowingly be released for animal fighting or human attack purposes

· Animals will be surgically altered previous to leaving the building except in situations that may endanger their health

· Animals kept outside will be provided with substantial (more than one hour) daily exercise and environmental stimulation

· Animals placed into homes will have a history of non-aggression and non-violent behavior towards humans and, in most cases, animals

· Animals placed into homes without confinement will be contained in a manner that is both safe and humane, not including chaining for long periods of time

It is our desire that animals adopted from OHS provide a lifetime of safe and pleasurable company. Animals new to the shelter are observed and undergo a behavior and temperament test to ascertain how the animal will react in different encounters. 
The animal’s previous history will play a part in the decision to place them for adoption:

· Animals with histories of unprovoked aggression to humans or other animals are excluded from being placed. 
· Animals with severe or chronic illness or injuries may be excluded depending on the likelihood of successful treatment. 
· Animals with histories of severe destruction due to anxiety separation or behaviors causing considerable difficulties to owners despite reasonable attempts to alleviate them may be excluded from adoption. These may include chronic escaping from a fenced yard, house soiling that cannot be reasonably alleviated, etc. 
Placing such animals can cause a negative adoption experience that may prevent a client from ever considering another shelter animal. Area supervisors make these difficult decisions based on the history and staff observations. Staff, rescue groups, or volunteers who wish to intervene are expected to take the animal as their own and place them without reference to OHS. No costs will be assigned, other than necessary medical treatments and surgical sterilization. Until OHS is able to adopt all animals in an expeditious manner, supervisors, the Animal Care Manager and the Operations Director, without consultation of staff, will make difficult decisions. All notations regarding staff/volunteer intentions to take the animal and personally place them must be on the Petwhere record, with a phone number of a person willing to take the animal within a days notice.

The adoption procedure includes:

· Welcoming the public with a smile and eye contact.

· Encourage them to spend time with animals. Staff/volunteers should check the status of the animals to be certain they are available for adoption. Looking in the corresponding files in the adoption office does this. Inform the client of the animal’s availability and explain the back up process if there is already an interested party.

· Once the client has selected an animal, they complete an adoption application. Previous applications are on file alphabetically. The application is attached to the original paperwork of the animal. The person is called when there is an available adoption assistant. In the meantime, they should be given an adoption booklet to review.

· When an assistant is ready, the client/adopter will sit down with an Adoption Assistant to complete the paperwork. Questions and logistics will be discussed at that time.

· Most animals are taken directly to a veterinarian to be surgically sterilized Sterilization fees are added to the adoption fees.

· Some animals are put on temporary “holds” that require a non refundable fee. These are generally 24 hours so that the adopter can make the decision to adopt based on visits, family discussions, and thought. This fee is not part of the adoption fee. Four hour holds on an animal are at no charge, however, additional 24 hour holds are also charged the $15.00 hold.

· If there is concrete reason to believe that an adopter may not provide minimum needs, we may conduct home visits, require pet-owning histories, or obtain references from veterinarians and animal control. It is up to the adoption assistant to decide when to implement these additional safeguards to fulfill the same obligations and responsibilities as the public. 

· Once the adoption procedure is completed, the adopter pays for the adoption in the store and then the animal is brought to the adoption office or lobby. 
Fees: 
Adoption fees range from $10 to $400 depending on the animal. The “standard” fee for a dog or cat is $55 but can vary depending on the animal and length of stay. Very adoptable animals will cost more, older or special needs animals may cost less. Fees may be waived for special situations. Consult with a supervisor if you feel a situation warrants a different fee.

Variable fees can result in criticism from the public. The way that we explain charging more for some animals is that the public sets the value on the animal. Because the public seems to prefer small, young and attractive animals, they are willing to pay more for the adoption fee. This enables our shelter to hold older, less desirable animals for indeterminate periods and provide treatments for animals that we never could before. This may not seem “fair” when applied to animals. However, it helps with the bottom line: helping every animal find a good home where it is valued.

With every dog and cat adoption, OHS provides a first vaccination and worming, a collar and Oregon Humane Society registration tag, a microchip, a cardboard cat carrier for cats and a leash for dogs. Dogs will also receive a temporary license for Multnomah County. There is also an initial health check at a participating veterinarian (only covers the office visit, not medications or tests), and a dog or cat information booklet. Dogs and cats are provided with 30 days of pet insurance which covers basic illnesses usually found in shelters. 
Rabbit adoptions are $35 and include a spayed or neutered rabbit, a microchip, a cardboard cat carrier, and a rabbit information booklet.

Once an adoption is completed, the animal is logged off as adopted on the Shelterbuddy software. It is extremely important that information is accurately entered. Searches are conducted by phone numbers and last names. Incorrect information prevents effective access to information. An honest effort to get an e-mail address enables the shelter to communicate with the adopters on many levels.

Any further contacts with owners should be documented on Shelterbuddy to provide others with a history of the animal’s progress or issues. 
Returned Adoptions: 

Returns are animals that are brought in after failing to “fit in” to a household. If the animal was adopted and brought back after six months for a reason not involving the animal’s behavior, it would be considered a surrendered animal. 

Historically, returns were regarded as a “failure” of the organization. Often the new owner was faulted for not dealing with the issues. However, we place challenging animals and should not regard a return as a failure. Adopting an animal is a leap of faith and returns are a reasonable expectation. 
If the individual is returning the animal for a condition that they had been warned of during the adoption, there may be ShelterBuddy notes regarding whether an exchange will be granted. If so, consider it an opportunity to select an appropriate animal for the individuals and learn more about the animal in the process. Make pertinent remarks in ShelterBuddy both about the animal and the owners (professional comments). 
Animals brought back to the shelter by adopters have a new ShelterBuddy record completed. Depending on how long an animal has been in the home, the owners may be asked to complete the animal’s information sheet. Depending on the situation for return, you may grant an exchange for another animal. In extreme cases, where the animal is very sick or aggressive and caused trauma in the household, consult a supervisor regarding a refund. Checks are prepared and sent at a later time but can be expedited in situations when warranted.

Oregon Humane Society adapted their policies and procedures manual from a manual provided by the Humane Society of the United States (www.hsus.org).
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