MT S/N Task Force

Clinic Stations


MONTANA SPAY/NEUTER TASK FORCE

Clinic stations to man

1. Check-in, possibly six tables.  Each table with at least two (2) people to hand out forms and help clients fill them in.

· At least one (1) person at the door or in the parking lot to help direct people and bring in animals.  Make certain dogs are leashed and cats are in carriers.  The Spay/Neuter Task Force has leashes and carriers to lend.

· At least two (2) people to fill out ID tags and place them on dogs.  Most cats, including feral cats will have collars and tags taped to the crate until they are tranquilized.

· Preferably two (2) people to weigh in dogs and fill in the surgery forms received at the check-in.

· Two (2), possibly the same 2 as above, to give dogs pre-anesthesia shot and record it.

· At least one (1) person to take dogs to “waiting-for-surgery” area for crate assignment.

· One (1) person to take cats to “waiting-for-surgery” area.

2. Dogs waiting for surgery where at least two (2) people will assign crates, tape surgery forms to crates, return Task Force leashes to check-in, hook owner’s leashes to crates, and make certain the that first animals in line are first to surgery.

3. Cat waiting area where at least two (2) people will assign crates to positions in line for surgery.  Forms should already be attached to crate with tags.

4. Vaccine station, should vaccinations be sold, with at least one (1) person to receive payment, and to check on the surgery form, which vaccines are to be given.
5. Dog surgery prep area where at least two (2) people and vet techs will prep dogs for surgery.
6. Cat surgery prep area where at least two (2) people and vet techs will prep cats for surgery.
· A separate closed room is required to tranquilize and anesthetize cats.  Usually vet-techs do this with the help of a volunteer.

· At stations 5, 6 groomers will shave each animal’s surgery area, with the help of other volunteers used to working with animals.

· The surgery form goes with the animal to surgeryand then to recovery; yellow sticky note is placed on the animal’s carrier with the animal’s name on it.

7. Transporter volunteers will take dog and cats to their specific surgery areas.  A couple strong men will be needed to transport large dogs to surgery and then to recovery.

8. Dog recovery area where dogs will be lain on blankets on the floor for recovery.    Here their whole body can be observed.  Critical point: get dogs breathing on their own.  There must be one (1) supervisor at all times who knows the entire routine.  Many volunteers are needed here.

9. Cat recovery area where cats receive the same recovery care as dogs. As many people as possible can help here.  One on one attention is best.

10. Secondary cat and dog recovery when they are alert and breathing well, cats and dogs will be returned to their crates/carriers (the yellow sticky post-its attached to the crates tell which crate belongs to which animal.).  

11. Bedding area where bedding will be kept. Dirty laundry will be bagged and clean will be placed in emptied crates that have been cleaned for the next occupant.  One (1) person or more is/are needed at all times to clean crates and put in new bedding.

12. Autoclave area where surgical instruments will be washed and sterilized.  It is very important to have at least one (1) knowledgeable, focused person at all times.  Must have at least three (3) volunteers.  Children can help.

13. Check out one (1) person or more to collect leashes, crates, etc., take top sheets of surgery forms, hand out and explain after care instructions, and point out who to call with aftercare problems.  Make certain clients and pets make it safely to their cars. 

14. Food area with people to put out food, breakfast for out of town volunteers, pick up for hard working volunteers, lunch for all volunteers, and supper for late working volunteers and out-of-towners.  Simple baked beans, macaroni, rice casseroles, soup, some vegetarian dishes.

Summary of actual clinic stations:

 

1. Check-in

a) Collars and identification tags

b) Weigh- in

c) Pre-anesthetic shot for dogs

2. Dogs: waiting for surgery

3. Cats: waiting for surgery

4. Prep area: dogs

5. Prep area: cats

6. Dog recovery: near dog waiting area

7. Cat recovery: near cat waiting area

8. Autoclave area: washing, sterilizing instruments

9. Surgery, preferably separate areas for cats and dogs

10. Check-out 

11. Food area

12. Site manager who sees that repairs and replacements are provided during event

13. Team of one or more that helps clean up and prepare site for morning:  emptying trash, replacing with new trash bags, sweeping, etc.

Tables needed for all areas:




Two to four (2-4) at check-in





One (1) for collars, ids, and pre-anesthesia shots. 


Four (4) for surgery supplies.



  

At least one (1) each to prep cats and dogs.

  

At least two (2) large tables for cat recovery.




At least two (2) large tables for food area.



Minimum of 12 tables required.
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