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	Date
	Event
	Notes

	March 24-27
	MYM Meet the Adopter Staff Training (2 day)
	Completed
Facilitated by Danya Parks-Freel



	April 8 & 11
	MYM Canine-ality™ Staff Training (1 day)
	Completed
Facilitated by Renee Yaple



	April 9 & 10
	MYM Canine-ality™ Initial Hands-On
	Completed
Facilitated by Karen Padgham



	April 18
	All assessments complete and kennel cards transitioned to Canine-ality™
	Completed
Facilitated by Karen Padgham, Debbie Suttles and the Adoption Staff

	April 23&24
	MYM Feline-ality™ Staff Training (1 day)
	Completed
Facilitated by Renee Yaple and Angela Juarez



	April 25
	MYM Feline-ality™ Staff Initial Hands-On
	Completed


	April 29
	Program Overview for all Non-Operational Staff
	Completed
Facilitated by Danya Parks-Freel



	May 9
	All assessments complete and cage cards transitioned to Feline-ality™
	Completed
Facilitated by Cindy Layton and Robyn Bird



	May 20

1 pm
	Walk-through in Adoption Modular to determine where food/drink will be set up
	Completed
Facilitated by Danya Parks-Freel, Leona Sheddan, Karen Padgham and Chere Garrard

	May 29 
	Kennel Card Holders Up
	Research Phase

Facilitated by Danya Parks-Freel, Karen Padgham and Ray Verstrat



	May 29 

10:30 am
	Media Training for Adoption Staff
	Modular

Facilitated by Danya Parks-Freel

	May 30
11am
	Dry Run
	Scheduled
Facilitated by Danya Parks-Freel and Chere Garrard

	June 2

11 am – 2 pm

3 pm – 5 pm
	Private Meet Your Match™ Press Conference and VIP Experience Day
	Scheduled
Facilitated by Danya Parks-Freel, Karen Padgham



