Humane Alliance

Estimating Your Budget


Estimating Your Budget: A WORKSHEET

	INCOME

          Clinic Fees

          Transport Fees

          Grants

          Donations

          Other

 

TOTAL INCOME

          

          

          COST OF SURGERIES

          Med Vet Pharmaceuticals

          Other Supplies (kennel)

          Outside Vet Services

          Surgical Payroll

          Relief Contract Labor- Surgical

 

TOTAL COST OF SURGERIES

 

OPERATING EXPENSES

          Office and Administrative Payroll

          Rent

          Supplies

          Printing Expense

          Advertising

          Telephone Expense

          Dues and Subscriptions     

          Insurance (Board of Directors, Worker=s Comp, Property, Vehicle) 

                        

          Health Insurance

          Transport Expense

          Legal and Professional Fees

          Miscellaneous Expense

          Utilities Expense

          Payroll Taxes (10% of payroll)

          Accountant

 

TOTAL OPERATING EXPENSES

 

TOTAL EXPENSES (Surgical and Operating)

          

NET INCOME (Total Income minus Total Expenses)
	


 

 

 

 

 

The Humane Alliance highly recommends that your organization employ an outside accountant. This professional will be an invaluable source of both legal and financial counsel. This person is well worth the investment and can be obtained at a reasonable cost to your organization. The individual will provide indisputable financial reports to your Board of Directors and to your Executive Director. Meticulous accounts of expenditures and revenue are essential to the preservation of your clinic and your organization.

